
9 Steps to Improving Your Neighborhood 
Step 1 - Know Your Neighbors.  Getting to know your 
neighbors can improve your quality of life.  Good relationships 
among neighbors can reduce crime and even improve your health.  
One study says that having good social bonds with neighbors 
improves physical health has much as quitting smoking. 
Step 2—Stay in Touch With Your Neighbors. Once you have 
met the people on the block, how do you keep that neighboring 
spirit alive?  It is a matter of keeping in touch.  Any relationship 
needs regular communication.  Otherwise, you will have to start 
over each time.  
Step 3—Look Out for Children. The saying “ It takes a village 
to raise a child” is true.  Creating a safe and pleasant environment 
for neighborhood kids is important, not only to the kids but to the 
neighborhood as well.  Whether they are cooing in a stroller, 
operating lemonade stands or raking leaves, kids give the 
neighborhood character and bring people together.  
Step 4—Enjoy the Diversity of Your Neighborhood. What if 
your neighbors are from another country or culture?  Can you still 
get along?  We’re all unique and that’s what makes life interesting 
and fun.  People from different nationalities or cultures often have 
different values and traditions that may affect relationships among 
neighbors.  At the same time, you may find that the differences are 
not as great as you thought. 
Step 5—Be Prepared for Emergencies. Neighbors who know 
each other can be a big help in times of crisis. It might be a time 
when you need someone to watch your kids while you are going to 
the hospital, or when the power goes out, a water line breaks or 
you have a grease fire.  Here are some ways that you can use 
neighbors to help during these times: 
• Know the phone numbers of your neighbors.  Exchange your 

cell phone numbers with your neighbors in case something 
happens during the day. 

• Provide a next-door neighbor with the name of a close relative. 
• Find out who on your block has special skills such as health 

care or plumbing, and share this information with others. 
• Check on your neighbors when there is a big snowstorm or 

when the electricity goes off to make sure they are OK. 
• Protect your family and house by having first-aid kits and other 

emergency equipment in an easy-to-find spot. 
Step 6—Watch for Signs of Trouble. Domestic violence, 
alcoholism and drug addictions are often hidden from public view.  
Learning what to look for and what questions to ask will help 
heighten public awareness and open avenues for dealing 
effectively with these problems. 
 

(Continued on page 2) 
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Save the 
Dates 

• The next Board of 
Directors Meeting 
is Monday, April 
18, 2016, 6:00 p.m.
- 8:00 p.m.  
Location: The 
Grange  

• The next 
Architectural 
Committee 
Meeting is 
Tuesday, April 12, 
2016, 6:30 p.m. - 
8:30 p.m.  
Location: The 
Grange  

• The next 
Communications 
Committee & 
Beautification 
Committee 
Meetings will be 
scheduled as 
needed and posted 
on the website for 
interested 
attendees.  
Location: The 
Grange  

• Additional 
meetings may 
occur as needed 
and will be posted 
on the website if 
scheduled.  

Board of  
Directors 

President 
Don MacBrayne 
Vice President  
Brad Crabtree 

Treasurer/Secretary 
Elaine Thomas 

Director 
Mathew Brisson 

 

Committee 
Members 

 
Communications 

Committee 
Matt Brisson 

 
Beautification 

Committee 
Sandra Blinman, Chair 
Margaret Nowakowski 

 

Licensed 
Community 

Manager  
Lallis Jackson, CAM, 

CMCA®, AMS® 
(720) 974-4255 direct 
(720) 974-4455 fax 
LJackson@msihoa.com 

MSI, LLC 
6892 S. Yosemite 
Court, Suite 2-101 

Centennial, CO  80112 
(303) 734-9013 

www.msihoa.com 

In this Issue: 
• 9 Steps to Improving Your Neighborhood  
• Does Your House Need Painting?  
• Don’t Forget To Submit a Design Review Request  
• Design Review Frequently Asked Questions  
• Garage Sale Tips  
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Springtime 

 



Please register on 
our new website! 

1. Navigate to the 
website address to 
the right of this 
sidebar.  Click on 
Welcome ‘Visitor’ 
and select 
‘Register’. 

3. Enter your email 
address on the left 
side of the screen 
and click ‘Submit’.  
You do not need an 
account number or 
code to register. 

4A. If the owner’s 
email address is 
on file: 
     Then the system 
will make a match 
and send you an 
email invite titled 
‘New User 
Registration’.  

4B. If the owner’s email 
address is NOT on file: 
     You will be prompted 
to enter your details and 
submit the registration for 
review.  Once approved 
(usually same day), you 
will receive an email invite 
titled ‘New User 
Registration’. 

5. Upon receiving the email 
invite, you need to click 
on the link for Option 1 (or 
Option 2) and you will 
then be directed to the 
‘Site Terms and 
Agreement’ where you 
can enter you information 
and create a login and 
password.  The login 
name cannot be an email 
and the password must 
be at least six characters 
long. 

6. Once the registration is 
complete, you will be 
directed to the ‘Profile’ 
page where you can 
update contact 
information. 

If you need assistance, 
please contact Dustin Lucas, 
Web Support Specialist, at 
DLucas@msihoa.com or at 
(720) 974-4186. 

Step 7—Look Out for People With Special Needs. An increasingly large number of 
people in our neighborhoods are elderly or have disabilities.  Last year, one out of every 
four households in the United States cared for a relative 50 or over.  
Step 8—Work Together to Manage Problems. When it comes to dealing with 
problems on the block, two old sayings apply:  “Two heads are better than one” and 
“There is strength in numbers.”  Here are some ways your block can work together to deal 
with issues like crime, speeding cars and problem houses: 
Watch out for strange vehicles and suspicious people.  
Meet with local law enforcement often to discuss crime prevention and local problems. 
Consider starting a Neighborhood Watch program on your block. 
• Stay in touch with the local neighborhood or Homeowners Association so that when 

zoning changes or other events occur, you can have input. 
• Ask law enforcement what other neighborhoods have done about traffic problems and 

speeding. 
• Address little problems before they grow.  There is a theory called the “broken window” 

theory that says if one broken window goes un-repaired, there will soon be more 
broken windows and other problems.  The same theory applies to trash, graffiti, etc. 

Step 9—Deal With Conflict Effectively. Tensions and conflict among neighbors are 
common and often lead to people living in misery or moving away.  Good neighboring is 
the best prevention against such problems.  By communicating with your neighbor, you 
can share your likes and dislikes in a way that prevents offensive behavior.  Expressing 
your appreciation for someone controlling their barking dog, for example, alerts the owner 
that you are open to that kind of thing.  What can you do once conflicts have already 
occurred?  Here are some ideas. 
• Discuss the problem with the people involved early, before the issue becomes a big 

conflict.  Use statements that start with “I,” as in “I go to bed early and I am sensitive to 
loud music late at night.”  

• When one household is causing a problem for another, talk to other neighbors and 
brainstorm solutions.  Often, it’s best for someone with a relationship with the 
household to make a visit.  

• Work with local neighborhood groups to make sure that everyone understands City 
Laws and local Covenants. 

• Spread the word to everyone or target individuals with courtesy cards noting local rules 
and asking them to comply. 

• When necessary, use conflict mediation services.  Many cities have government offices 
with nonprofit agencies that help mediate conflicts. 

Does Your House Need Painting? 
One of the primary maintenance responsibilities of home ownership is periodic repainting 
of your home.  Painting is necessary for two reasons.  First, if painting is not done on a 
regular schedule when needed, the actual exterior construction materials can deteriorate 
and cause potential damage to the structure.  This damage is far more expensive than the 
cost of repainting.  Second, repainting maintains the appearance of your home and the 
community. 
A community of homes that are painted as needed provides an attractive environment for 
every homeowner.  This environment is not only pleasant to view, but also leads to 
potential resale advantages.  Statistics show that well-maintained communities with strong 
architectural control and Covenant enforcement appreciate more in value than 
communities that do not have such control and uniformity of appearance. 
The Architectural Control Committee is a group of volunteers from your community.  They 
serve on the Committee so they may ensure that the community will retain its pleasant 
appearance and value.  Each year they have to make the difficult decision regarding which 
homes should be repainted.   
This is the time of year when the Architectural Control Committee is making its annual 
inspection of the community with the assistance of MSI.  The Committee is certain that 
many homeowners are also looking at their homes and probably coming to the same 
conclusions.  You may be informed by MSI of the potential need to paint your home.  If 
you receive such a notice, please do not be offended, since it is the Architectural Control 
Committee’s duty, for the benefit of all, to conduct this annual program.  Please respond 
and indicate your intentions regarding repainting. 
Once again, the Committee is confident that many of you have already decided this will be 
the year to paint.  However, there is no way the Committee members will know, unless you 
tell them.  Thank you for your cooperation toward ensuring that our community maintains 
its value and appearance perpetually. 

(Continued from page 1) 
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Create a Meadows 
Community 

Association Website 
Account and Be In 

The Know!  
The major benefit of creating a 
Meadows Community 
Association website account is 
that you are immediately 
connected to the flow of 
information that affects you in 
your community.  First and 
foremost, you'll have 
immediate access to the 
important documents related to 
your community; the monthly 
newsletter is posted on line; 
you can access your HOA 
account and pay your dues at 
your convenience.  The 
community's snow removal 
and trash service information is 
on the website and you'll 
receive important email 
communications that directly 
affect you before you need it 
rather than after.  Lastly, by 
going to electronic 
communications, you are 
contributing to one of your 
Board of Directors objectives 
of keeping association costs 
down by embracing paperless 
communications.  What a 
Green idea. 
Get Connected:  The 
Association has over 57% of 
the homeowners with an 
online account.  To create an 
account, please follow the 
directions on the Page 2 left 
sidebar in this newsletter. 

A Friendly 
Reminder 

about Trash 
Day in the 

MCA 
You are a part of a 
beautiful well 
maintained 
community that 
looks as good as it 
does because the 
homeowners have 
agreed to maintain 
their properties in 
accordance with 
the community 
Covenants.  
Community trash is 
picked up in the 
MCA on Tuesdays 
from 7:00 a.m. to 
7:00 p.m.  Please 
remember to put 
your trash cans 
and containers out 
at the appropriate 
time on that day for 
pickup.  Please 
also remember that 
your trash and 
recycling 

containers are not to be 
stored in front view of 
the home before or 
after pickup.  
Preferably, they are to 
be stored in your 
garage.  However, 
storing trash cans 
behind your side fence 
out of public view is 
also acceptable.  Trash 
cans that are out on 
any other day of the 
week are in violation 
of the Covenants and 
will be noted as such. 
Please click on 
Section 9.7 of the 
Master Declaration of 
Covenants, 
Conditions & 
Restrictions for The 
Meadows Community 
Association, or 
contact your 
Community Manager. 
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Don’t Forget To Submit a 

Design Review Request  
It is that time of year again and this is a 
friendly reminder that Homeowners who wish 
to make permanent improvements or changes 
to the exterior of their homes need to submit a 
Design Review Request (DRR) form to the 
Architectural Committee (AC). This is provided 

for in section 10.8 of your Master Declaration of Covenants, 
Conditions and Restrictions for the Meadows Community 
Association (MCA) and it is required in the Architectural Guidelines 
of the community last revised November 16, 2009.  Further, it is a 
violation of the covenants not to submit for the required 
Architectural Committee review prior to making any improvements, 
changes or repairs/replacements to the exterior of your property. 
The intent of this requirement is not to hinder people from freedom 
of choice but to ensure their choices are in harmony with the 
overall appearance of the community. It is exciting to see residents 
making improvements to their homes.  An attractive, harmonious 
community will be a desirable place in which to live, and will also 
prove to be a better investment over time than one in which 
architectural control is not enforced.   
Some examples of projects, improvements or changes that require 
a DRR are plans for re-roofing, painting, landscaping and fencing, 
the installation of decks, storage sheds, playsets and dog runs, just 
to name a few.   Basically, any project that will maintain, change or 
improve the exterior of your property requires a DRR.   
A complete DRR package must include a plan or design of what 
you wish to do.  You will need to provide a sample of the materials 
you wish to use and their color.   A picture of your property now 
before the improvement is made.  Detail is key.  For example, 
please be specific in the types of trees, bushes, sod, etc. you are 
planning to use if your project is for landscaping. If you are adding 
a deck, give the dimensions, material and placement on your plat 
map or plan. Try to be as specific as possible about your 
improvement as it is being reviewed by a committee that does not 
live at your house.  
Lastly, incomplete DRRs will be denied for lack of sufficient 
information to make a determination.  If you need a DRR, it and the 
Associations Architectural Guidelines can be found on the 
community website at 
www.themeadowscommunityassociation.com or, you can email 
your community manager Lallis Jackson at MSI at 
ljackson@msihoa.com and she will email you the proper form.  

(Continued on page 4) 

Exciting Websites to Access: 
For the N. Meadows Extension visit: 
http://www.crgov.com/index.aspx?NID=384  
For the Meadows Event Calendar visit: 
http://www.meadowslink.com/pageview.aspx?p=public-calendar.aspx  
For the Castle Rock Event Calendar visit: 
http://www.crgov.com/calendar.aspx  
For the Douglas County Event Calendar visit: 
www.douglas.co.us/eventscenter/  
For the Castle Rock Outlets visit:  http://www.outletsatcastlerock.com/go/displayHours.cfm  
 
Useful MCA Information 
Visit the following website for: 
Trash & Recycling Holiday Calendar for the MCA: 
http://www.themeadowscommunityassociation.com/view/trash-removal-and-recycling-information.aspx  



Important 
Community 
Information  

Your community's 
information is in one 
place, online and 
available 24 hours a 
day, 7 days a week. 
The Resource 
Center provides a 
centralized location 
for important 
Association 
documents, such as 
Covenants, 
architectural 
guidelines, Board 
Meeting minutes, 
financial statements 
and more.  Please 
visit the website 
(address in the bar 
to the left)  and 
simply create an 
account to access 
your community's 
website, and click on the 
HOA Documents tab and 
review the documents at 
your convenience. 
You can also check on 
your homeowner's 
account and sign up to 
make reoccurring direct 
draft payments for your 
assessments. 
There is also a 
community calendar. But 
the calendar doesn't do 
the community any good 
if there isn't anything on 
it.  So, we need your 
help! Are you planning a 
party in the park? Do you 
want to start a weekly 
poker night? Contact 
your Community 
Manager, Lallis Jackson, 
and she can put your 
event on the website 
calendar. You can also 
check the calendar for 
Board and Homeowner 
Meetings. 
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DRRs can be emailed, however hard copies of some photos, samples etc. are 
required before review can begin.  Please note that your DRR and samples may also 
be dropped at the Grange as a courtesy to you. 
Per the governing documents of the Association, the Architectural Committee has up 
to 30-days from the time a completed request is received to provide you with a 
determination.  As such please begin making your plans in advance if submission of a 
DRR is required for review.  The AC only meets once per month, usually on the 2nd 
Tuesday of the month unless the meeting is rescheduled or unexpectedly cancelled 
for lack of quorum.  Early submission of your DRRs will go a long way to ensuring your 
summer projects are ready to go.  

Design Review Frequently Asked Questions 
Q: What is design review? 
Q:  What is design review? 
A:  Design review is the responsibility of the Homeowners Association to govern the 
exterior appearance of all properties in the community upon which homes are built. 
Q:  Where does this authority come from? 
A:  The authority comes from the Declaration of Covenants, Conditions and 
Restrictions for the Association, which is a legal document recorded with the clerk and 
recorder of the pertinent county prior to any home being purchased. 
Q:  Do I have a choice regarding the design review process? 
A:  No.  By virtue of the purchase of your home in your community, you are subject to 
the legal documents of the Association and to the jurisdiction of the committee (a 
group of volunteers and homeowners within your community).  When you purchased 
your home, the realtor was legally required to explain to you that you were buying into 
an HOA. 
Q:  Why are there architectural standards? 
A:  The benefit of design review is basically two-fold.  First, the community in which 
you live will maintain its attractive appearance if there are standards to which 
everyone must adhere.  Second, if the community maintains its attractive appearance, 
the value of all properties within the community will be retained at a higher level than if 
there were no architectural standards or design review approval process. 
Q:  What types of exterior changes require approval of the Association? 
A:  All of the following improvements require committee approval.  This list is not 
intended to be all-inclusive, because the basic concept is that any exterior 
improvement requires PRIOR approval. 
∗ Painting 
∗ Siding Replacement 
∗ Doors and Windows 
∗ Garage Door Replacement 
∗ Window Replacement (with other than original type installed) 
∗ Dormer Installation 
∗ Re-Roofing 
∗ Sidewalk, Fence and Deck Installation 
∗ Basketball Backboard Installation 
∗ Decorative Items or Sculptures 
∗ Trees, Shrubs and All Landscaping 
∗ Changing Color (of any exterior item such as roof, paint, rock, etc.) 
∗ Awnings 
∗ Skylights 
∗ Dog Runs (if allowed in the Covenants at all) 

(Continued from page 3) 
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 Garage Sale Tips 

♦ Have a wide variety of items.  Your garage sale 
will be more successful if you have something for 
everyone.  A table covered with only one kind of 
item won’t attract much attention.  If you mix in a 
variety of other items, people will start looking and 
buying!  Check out your attic, garage and other 
places in your house for some wonderful items to 
create this variety.   

♦ Bargain prices are what garage sales are all 
about.  Don’t become a “garage-sale-antique-shop” or a “store” where you ask the 
same prices people see every day in retail shops.  Many people will walk right by 
your items and feel offended by the high prices.  Fill your tables with bargains and 
you will have a high traffic sale.   

♦ Clean everything!  Including antiques—they don’t have to look like they came 
from a haunted house.  Remove dust and cobwebs from antiques, wipe down the 
old golf clubs, and be sure all clothing is spotless, in great condition and hanging 
up—not piled in a heap somewhere. 

♦ Price everything.  People buy more when they can quickly see the price on 
each item.  People really like to see prices.  Of course, you can take some 
shortcuts like having a box filled with items that are all the same price, but in most 
cases, you should price each item separately.   

♦ It’s your show!  You are on stage when you have a garage sale.  You need your 
best, most friendly personality to project an image of someone having fun selling all 
those wonderful items to people.  A friendly “hello”, some cheerful conversation, 
and a big smile will positively impact how much you sell.   

♦ Be neat.  Your tables will need constant attention from all those lookers and 
buyers touching, picking up, and ultimately buying your things.  When you have a 
second, straighten up and make things look full again. 

♦ Be willing to negotiate.  You should expect that people will try to dicker with 
you at garage sales.  Be ready for it.  Know your options: accept the offer with a 
smile, refuse the offer with a smile (I’m sorry but I really need to get $50.00 for that 
chest), or come back with a counter offer and a smile (I’ll tell you what.  I’ll take 
$25.00 for the lamp.  How does that sound?).   

♦ Keep tally.  Keep notes on what you sell and how much money you made.  
It’s satisfying to see how well you did at the end of your day.  You just might end up 
with bragging rights for out-selling your neighbors.   

♦ Safeguard your money and valuables.  Keep your hard-earned money in a safe 
place, and remember if you’re selling expensive items, keep them close to where 
you are stationed so you can keep your eye on them.  Periodically take large bills 
into the house and keep only ones, fives and coins in your till.   

♦ Decide what you will say if someone asks to use your phone or bathroom.  
Perhaps you won’t mind saying “OK”, but you might just consider the public 
restrooms at the gas station down the street.   

Now, get set to have a wonderful day!  Enjoy!  Garage sales are fun! 
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Serve Your Community, 
Join The Architectural 

Committee! 
Have you been looking for a way to get 
involved in your community?  Do you 
value community service? Are you 
curious about the architectural 
guidelines of the community?  Do you 
have an eye for details?  The 
Architectural Committee may be for you.  
If you have a couple of hours, one 
Tuesday evening per month, that is all it 
takes.   Come meet the committee and 
observe two monthly meetings and 
decide for yourself.  The Committee is 
made up of homeowners just like you 
who have an interest in the community 
and maintaining its architectural integrity 
and maintenance standards.  They are a 
fun group who care about the upkeep of 
the community and are looking for 
additional members who can bring a 
fresh pair of eyes to the team.  If 
interested or just have additional 
questions, please email Lallis, your 
Community Manager, at 
LJackson@msihoa.com and she will 
respond readily.  

Interested in Serving  
on the Board of Directors? 

What is a Board of Directors?  What do they do?  As the 
official governing body of the Association, the Board of 
Directors has many obligations. Although it should always 
remain open to the ideas and suggestions of all members of 
the community, the Board will have the ultimate responsibility 
for decisions about the operation of the Association.  Its 
decisions must be in line with the powers and duties outlined 
in the governing documents.  These may include any or all of 
the following: 
1) Making additions, repairs, improvements, and alterations 

to the common areas in the event of damage or 
destruction by fire or other casualty. 

2) Designating, hiring, and dismissing any personnel required 
to maintain, operate, and repair the community. 

3) Acquiring and maintaining adequate insurance. 
4) Establishing reasonable reserve funds for future common 

expenses, including repair and replacement of common 
areas and unforeseen contingencies. 

5) Enforcing payment of the assessments from unit owners 
and adopting methods for handling delinquent payments. 

6) Preparing and adopting the annual budget and 
determining the amount of common expenses required for 
the proper operation of the community and for 
administrative business. 

The responsibilities of Board Members are equally important. 
Board Members shall: 
• Understand the Association’s governing documents and 

become educated with respect to applicable state and 
local laws, and to manage the community accordingly. 

• Attend the Board Member training offered by MSI, LLC at 
no cost and other workshops, seminars, or conferences. 

• Be prepared for, attend and participate in all meetings of 
the Association and the Board.  The Board meets monthly. 

• Keep accurate and current records, rules and minutes of 
the Association. 

• Represent the residents of the community in good faith, 
with the best interest of the Association, by being informed 
before acting and by exercising sound judgment. 

• Communicate with fellow Board Members and 
homeowners. 

• Welcome and educate new members of the community: 
owners and non-owner residents alike. 

• Encourage events that foster neighborliness and a sense 
of community. 

• Seek appropriate professional advice. 
• Fulfill their fiduciary duties to the community and exercise 

discretion in a manner they reasonably believe to be in the 
best interest of the community. 

If you are interested in interviewing with the Board of Directors 
for possible consideration, please prepare a brief interest 
statement with some details about your background and why 
you would like to assist the Board in carrying out its duties to 
your Community Manager, Lallis Jackson for their 
consideration.  You may email it to LJackson@msihoa.com or 
fax it to (720) 974-4455.  
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