
August 6, 2020 
THE MEADOWS COMMUNITY ASSOCIATION, INC. 

NOTICE 
DELEGATE DISTRICTS 2020 ANNUAL MEETING & BUDGET REVIEW 

Monday, August 24, 2020 at 6:00 p.m.  The Grange 3692 Meadows Blvd., Castle Rock CO 80109 
 
Please plan on attending the 2020 Annual Meeting for all Meadows Delegate Districts and Budget Review to be 

held at the time and place shown above.  This meeting is held in accordance with the legal documents of the Association.  
The purpose of this meeting is to elect Delegates for each District to serve a term of two (2) years and to transact any 
other business as may properly come before the meeting.  The individuals elected will represent each respective District 
(Filing) and the Delegates as a group will elect the Board of Directors.  The Board of Directors respectfully requests your 
attendance at this meeting in person or by proxy form in order to meet the required quorum. 

 
The current Delegates serving your Districts are: James Mills - Aspen Trail District 2; Linnea Lucas - New Hope 

Church District 3; Nancy Muus - Vista Heights District 5; Richelle McKim - Soaring Eagle District 6; Michelle Volkel - 
Mountain View District 8, and Richard Morgan - Deer Track District 9.  Morning Gate District 1 and Coyote Run District 
7 are vacant.   

 
The Delegates in Districts 1, 2, 7, and 8 have terms expiring or vacancies to fill.  Accordingly, an election will be held at 
the Annual Meeting.  Currently there are no known candidates for the Districts 1, 2, 7, and 8.   

 
District #1:  Vacant Position  
District #2:  Term Expiring  
District #7:  Vacant Position  
District #8:  Term Expiring  

 
If you wish to run as a Delegate yourself or Board Member and have your name included on the ballot, please fill 

out the included “Elected Community Leaders Questionnaire” and submit to the Association in writing via email or at the 
offices of MSI, LLC at the address set forth below no later than August 20, 2020. 
 
  YOUR ATTENDANCE IN PERSON AND/OR BY RETURNING YOUR COMPLETED 
PROXY FORM IS IMPORTANT AS THE PRESENCE, IN PERSON OR BY PROXY, OF FIFTEEN 
PERCENT (15%) OF ALL DISTRICT MEMBERS ENTITLED TO CAST VOTES IS REQUIRED TO 
CONSTITUTE A QUORUM AT THE ANNUAL MEETING OF MEMBERS. 
 
If you cannot attend this meeting, we kindly request that you fill out the enclosed proxy form online at 
www.themeadowscommunityassociation.com/forms/2020proxy, return it via email to:  
SSneider@msihoa.com  or by mail to MSI, LLC, 11002 Benton St., Westminster, CO 80020-3286 prior to 
the meeting.   
 
 Please note that only owners of record as of August 3, 2020 may vote in this election.  Each household is 
entitled to one vote.  Should you have any questions regarding the Annual Meeting, please contact Stacie 
Sneider at MSI, LLC, (720) 974-4253, or a Board Member. 
 
      MEADOWS COMMUNITY ASSOCIATION, INC. 

       
By: Stacie Sneider   

       MSI, LLC c/o Stacie Sneider, CMCA®  
Community Manager   

Its:  Managing Agent 



THE MEADOWS COMMUNITY ASSOCIATION, INC. 
 

Annual District Meeting of the Members 
 

PROXY 
 
The undersigned appoints ________________________________ or the current Board Secretary, as his/her 
proxy and, authorizes him/her to represent the Member for the purpose of attaining the required quorum at the 
Annual Meeting of the Members scheduled to be held on Monday, August 24, 2020, at 6:00 p.m. at the Grange, 
3692 Meadows Boulevard, Castle Rock, CO 80109. 
 
Your official proxy will be used by the person designated above for the purpose of attaining a quorum at the 
Annual Meeting of the Members or any adjournment thereof.  This proxy may be revoked by written notice or 
by attendance at the Annual Meeting. 
 
I/We hereby certify that I/we am/are the owner(s) of the house located at the address below.   
 
 
Signed this _________ day of __________________ 2020. 
 
 
__________________________________________ 
Member 
 
 
______________________________________________________ 
Member’s Property Address 
 
 
______________________________________________________ 
Member’s District  
 
Morning Gate - District 1 
Aspen Trail - District 2 
Vista Heights - District 5 
Soaring Eagle - District 6 
Coyote Run - District 7 
Mountain View - District 8 
Deer Track - District 9 
 
 



THE MEADOWS COMMUNITY ASSOCIATION, INC. 
ELECTED COMMUNITY LEADER CANDIDATE QUESTIONNAIRE 

  
  
  
  
  
  
  

  
  

I am interested in serving on the Board of Directors.  
 
Please consider the following information: 
1.  Why did you move into The Meadows Community Association? 
               
               
2.  What is your opinion of the community now that you live here? 
               
               
               
3.  What is your philosophy of Covenant Enforcement and Architectural Control? 
               
               
               
4.  What do you feel are the main issues facing the community? 
               
               
5.  Do you have any experience in budgeting?          
6.  Do you have any experience in serving on Boards of Directors?        
     If so, please explain:              
7.  What is the best way to handle conflict at a meeting?  
               
               
8.  Education:               
9.  Employment:               
10.  Other information to consider:             
               
Please forward information to:  

Correspondence Mailing Address Only: 
c/o MSI, LLC 
11002 Benton St. 
Westminster, CO 80020-3286 
Fax:  (303) 420-6611 
www.msihoa.com 
 

Community Manager Contact Info: 
Stacie Sneider, CMCA® 

c/o MSI, LLC 
6892 S. Yosemite Ct., Suite 2-101 

Centennial, CO  80112 
(720) 974-4247 - Fax:  (303) 751-7396 

ssneider@msihoa.com   
 

MSI, LLC offers free Board 
Member training sessions as 

needed.  For further information, 
please contact your  

Community Manager.  

Name:         
Address:        
City: _____________________ State:_______ Zip:   
Phone – Home:    Cell:     
Email Address:        



 

 

 

 

Hello Meadows Community Owners, 

This year has been one for the record books.  Owners have been working from home and the designs for 
changes to homes have been arriving fast and furious as owners have had time to tackle home improvements.  
Others have been doing a great job keeping up with lawn maintenance in the heat.  Keep up the good work! 

Annual Members Meeting and 2020-2021 Budget & Assessment Rate 

The Annual Meeting of the members of the Association is scheduled 
for Monday, August 24, 2020 (see attached notice).  A copy of the 
2020-2021 Annual Budget is included with this mailing.  You will 
notice that there is no assessment increase planned for the budget 
year and fees will remain at $360 per year – due semi-annually in 
September and March.  For more information, both the 2020-2021 
Annual Budget and the Reserve Analysis can be found on the 
Association website and linked below.  

 

Amending and Restating the Governing Documents 

The Board of Directors and Delegates are moving forward (despite the 
COVID curveball) with the task to Amend and Restate the governing 
documents of the Association, which include the Articles of 
Incorporation, Bylaws, Declaration, 9 governance policies, Rules and 
Regulations, and the Architectural Review Guidelines.  It is a monumental 
task to say the least but one that is necessary.  The current documents 
were enacted in 1987 with the intention to serve the entire Meadows community which was originally 
planned to include four times the number of current residential sites, religious sites, commercial sites, and 
numerous recreational facilities.  A lot has changed over the last 30 years and the community has since been 
divided leaving only 1631 homes and a religious site.  With a much different Association than originally 
intended, it has become very difficult, and often impossible, to govern with the current set of documents.   
Below is an outline of the basic steps required to enact new governing documents.  Once complete, the 
Association and each property owner will be rewarded with concise, easy to navigate and simple to 
understand Association documents that will allow the Association, as well as owners, to work together to help 
maintain the property values of the Meadows Community Association. 

  



Steps to Amend and Restate the Governing Documents: 

1. Initial Drafts.  Work together with the Association attorney to draft new governing documents.  
(Complete) 

2. Member Input.  Once the draft documents are complete, the Association will engage the community 
via emails, website information, surveys, and public meetings to gain valuable input and comments.  
The Community Survey has been completed and is available on the Association website liked below.  

3. Final Drafts. Distribute final drafts to the members via first class mail.  This will be the start of the 
official member consent/agreement.  The Association will have 60 days from the mailing to obtain 
consent signatures from at least 67% of the owners.  The Association is also required to obtain consent 
from 67% of the mortgage holders for each home.  However, if the mortgage company does not 
respond within a specified timeframe, the courts will deem no action as consent. 

To accomplish these steps, we’ll need engaged community members who are ready.  Please spread the word 
and make sure you and your neighbors are signed up to receive these Association emails and are looking for 
the mailers concerning Amending and Restating the documents. 

Architectural Committee Reviews 

The Architectural Committee has been working overtime to ensure the Community looks it best.   Please 
remember if you are changing the exterior of your house or property, you’ll need to submit a Design Review 
Request either by mail or to arc@themeadowscommunityassociation.com.  Each request must include the 
Design Review Form, current photos of the home and the specific location of the improvement. It should also 
include details about the improvement such as color, size, location, materials to be used (including 
manufacturers’ website links, if available), and any documentation provided by your contractor.  Providing as 
much detail and information as possible helps provide the Committee with information needed to make 
informed decisions and can speed up the approval process.  Please be sure to reference the Architectural 
Guidelines prior to submitting the request to gain an understanding of the parameters for approval.  All 
Association Architectural documents can be found on the Association website.  

Exterior Painting Design Reviews 

The Association has developed a paint book through Sherwin Williams.  The paint book 
includes over 75 approved, selected color schemes developed by a team of exterior 
designers specifically for the Meadows.  If one of the pre-approved color schemes is 
selected, homeowners need only to submit their desired color scheme, along with pictures 

of their home and adjacent neighbors’ homes, via email and the Architectural Committee will quickly 
turnaround a decision.  Homeowners can still submit their own color schemes, along with paint samples, to 
the Architectural Committee for approval.  However, the review will be completed at the regularly scheduled 
monthly meeting of the Architectural Committee rather than on an expedited basis.  The paint books are 
available at the Sherwin-Williams store in the Meadows, at the MSI management office, and online through 
the Association website.   

  



Community Aesthetics  

With so many focused on staying close to home these days, keeping the community and each one of its 
properties beautiful is priority.  The appearance of our homes and community are in each of our hands.  Here 
are some easy ways we can all do our part to maintain safe, beautiful, healthy outdoor spaces where we can 
relax and recharge.  

 Weeds - Spray and remove all weeds from the rock beds, driveway cracks, and sidewalks.  Neglecting 
weed control has a huge impact on the appearance of your property.  Manually pull any visible weeds 
and spray regularly to prevent future growth. This low-cost cleanup gives properties high-value curb 
appeal! 

 Beds - Refresh mulch beds to help keep weeds at bay and give the landscaping a fresh clean look.  Use 
a cedar fiber mulch to ensure the mulch stays in place and is long lasting.  

 Turf - Manicure turf areas with a clean sharp edge around all concrete.  This easy step is often missed 
and offers a big boost to the appearance of your landscaping. 

 Bushes and Trees - Keep bushes and trees trimmed and shaped.  Bushes placed in front of windows 
should be below the window sill.   Bring the canopy of trees up to create a clean inviting entrance.  

 Trash Carts - Store trash and recycling containers out of site. 
 Oil Stains – Oil stains on driveways can scream grunge and grime.  Pressure wash with liquid dish soap, 

Simple Green, or try an environmentally friendly microbe cleaner such as Terminator-HSD.   
 Noise and Lights – Be respectful of your neighbor’s right to quiet enjoyment, as many are working from 

home and home-schooling right now 
 Dogs - Keep dogs on leash, pick up dog waste and control barking dogs 

 

Political Signs 

It is great to see homeowners supporting the candidates of their choice and exercising their right to vote.  
However, in order to be compliant with Senate Bill 100, please remember that all political signage must 
adhere to the following rules:  

 Signs may be displayed on your property 45 days prior to an election. 
 Signs must be removed within 7 days after the election. 
 There may be only one sign per candidate or issue in the display. 
 No signage may exceed 36”x48”.  
 Signs may not be attached to or supported from the community fence. 
 Signs, either on the ground or on the fence in common areas, will be removed.   



The Meadows Community Association, Inc.
Annual Budget Report

8/5/2020
 Accounts 2020 Budget

 Income:
 400000 - Assessments - Owners $593,640.00

 410000 - Interest - Operating Fund $360.00

 420000 - Late Fee $9,000.00

 420005 - Interest Fee $900.00

 420015 - Legal Collection Fee Reimbursable $18,000.00

 420030 - Fines $12,000.00

 Total Income: $633,900.00

 
 Expense:
 600045 - Water - Irrigation $40,380.00

 602000 - Administrative $6,000.00

 602020 - Postage $6,000.00

 602045 - Website Maintenance $685.00

 602070 - A/R Processing Fee $9,000.00

 603000 - Insurance $12,300.00

 605000 - Management $99,000.00

 605007 - Audit Preparation $2,500.00

 606000 - Legal - Collections $12,000.00

 606005 - Legal - Covenant Enforcement $6,000.00

 606010 - Legal - General $3,000.00

 606042 - Amending Governing Documents $6,000.00

 607000 - Grounds Maintenance $41,862.40

 607100 - Fertilization/Weed/Insect Control $7,644.00

 607400 - Grounds Repairs - Sprinklers $19,200.00

 607450 - Tot Lot Repairs $600.00

 607634 - Pet Waste Clean Up $3,600.00

 614000 - Trash Removal $250,660.00

 620000 - Pest Control $600.00

 621000 - Snow Removal $18,360.00

 630040 - Parking Patrol $8,580.00

 653010 - Meeting Expense $2,000.00

 655000 - Social Activities $28,753.00

 660000 - Transfer to Reserves $49,175.60

 Total Expense: $633,900.00

 
 
 Budget Difference: $0.00
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THE MEADOWS COMMUNITY ASSOCIATION, INC.
FY2019-2020 BUDGET ASSUMPTIONS

INCOME ACCOUNTS

Assessment (Homeowners)
This is based on assessments remaining the same at $180.00 per unit semi-annually for each 1631 lots.    
Religious site is charged one assessment for each 1/3 acre land per Declaration Section 8.4(b) which 
totals 18 assessments. 

Interest income
This is based on the current interest rate earned on the Operating bank account.

Late Fees/Interest Fee/Legal Collection Fees
This is an estimate of the amount of late fees and legal expenses collected on homeowner accounts 
attributable collection of past due assessments. This estimate is based on historical collections. 

EXPENSE ACCOUNTS

Water - Irrigation 
This is based historical irrigation expenses.  

Administrative
This is an allowance based on projected expenses and historical expenses. This is for copies, printing, files 
and other similar administrative items.

Postage
This is based on projected and historical expenses.

Website Maintenance
This is based on the cost to maintain the MCA Community website.

A/R Processing Fee
A fee of $15.00 per delinquent account per month will be charged for processing delinquent accounts, 
chargeable the month in which the account becomes one month or more delinquent. 

Insurance
This is the premium for hazard insurance, liability insurance, Directors and Officers liability, Fidelity, 
Computer Crime and Worker's Comp insurance. This estimate is based on the current premium with a 
potential increase upon renewal in January, 2020 plus an allowance for any unanticipated increase in 
costs.



THE MEADOWS COMMUNITY ASSOCIATION, INC.
FY2019-2020 BUDGET ASSUMPTIONS

Management
This is based on the current contract with a 3% increase.  Management contract includes: accounting, 
financial reporting and bank account management, assessment collection and delinquency follow-up, lien 
filing and lien release; attorney, insurance broker and CPA liaison; title transfer processing, customer 
service, calls and email correspondences, weekly property inspections, covenant enforcement, design 
review request processing, contractor interface, bid solicitation, facilitate, manage and follow-through for 
Board, Architectural Control Committee, and homeowner meetings, 24hour on call emergency response, 
budget preparation, Association record keeping, newsletters, flyers, and email blasts,  website 
administration, and mail processing. 

Audit/Tax Preparation
This is based on the current CPA contract. 

Legal - Collections
This an allowance for legal collection issues due to the number of ongoing financially delinquent 
homeowners.  These fees are charged back to the owner and reflected in the income.   

Legal - Collections
This an allowance for legal covenant enforcement issues.  These fees are charged back to the owner and 
reflected in the income.   

Legal - General
This is based on the contract for legal services plus additional costs billed to cover the legal issues and 
inquiries by the Board of Directors.  

Legal - Document Maintenance
This is based on the contract for legal services for the process of Amending and Restating the Governing 
Documents.  This will not be an annual expense once the process is complete.  

Grounds Maintenance
This is based on the Association's current contract with Colorado Property Care. 

Grounds Fertilization/Wee/Insect Control
This is based on the Association's current contract with Colorado Property Care. 

Grounds Repairs - Sprinklers
This is based on a grounds maintenance contract with Metropolitan District 4 which is a 20/80 split for 
grounds repairs and sprinkler repairs.

Tot Lot Repairs
This is based on a maintenance contract.

Pet Waste Clean Up
This is based on the 2019-2020 actual costs of supplies for 23 community pet stations and an allowance 
for the maintenance of the stations.  



THE MEADOWS COMMUNITY ASSOCIATION, INC.
FY2019-2020 BUDGET ASSUMPTIONS

Trash Removal
This is based on the current contract with  Waste Management and an anticipated 3% annual increase as 
specified in the contract.   The contract renewed each March.

Snow Removal
This is based on historical costs for snow removal in the limited areas maintained by the Association. 

Parking Patrol
This is based on the 2019 Management Agreement with no anticipated increase.

Meeting Expense
This is based on historical costs and an anticipated increase in the facility use fee at the MNC facilities. 

Social Activities
This is based on the Community Events Management Contract with the MNC and includes an allowance 
for an anticipated increase in costs for Holiday Lighting and programming.

Transfer to Reserves
This is based off the 2019 Reserve Study.  This plan projects future needs for capital improvements or 
major non-annual recurring expenses. This is based on information provided by the Board. MSI, LLC 
makes no representation as to the adequacy of this transfer. The decision of what to transfer is solely 
that of the Board of Directors.


