
TCE BOARD MEETING MINUTES 
March 5, 2021 

 
CALL TO ORDER: 
The Annual Membership Meeting was called to order at 10:08am by President Tom Cuomo.  A quorum was 
determined.  20 community members were present and 29 proxies were received.  Board members present 
included Tom Cuomo, Barbara Field, John Pugsley, Gar Smith, and Steve Weinstein.  Timothy Nye represented 
Capital Realty Advisors. 
 
Proof of meeting notice was publicly posted 1 week in advance. 
 
A motion was made by Gar Smith, and seconded by Steve Weinstein to approve the minutes from the Board 
Meeting of January 29.  The minutes were unanimously approved. 
 
PRESIDENT’S REPORT: 
Tom stated the community repairs completed over the previous 13 months. There are no plans for additional 
repairs during Q1, 2021. 
 
TREASURER’S REPORT: 

• Insurance increase --  policy has been renewed 
• Water increase – due to new meters and increased number of condo residents on property 
• Landscape increase – supplemental fertilizer and weed control 
• Maintenance personnel – salary increase 
• Comcast increase – annual increase by contract 

Proposed quarterly fees are: 
• Patio Homes - $1175 
• Condos - $2482 

John Pugsley moved to approve the proposed budget.  Gar Smith seconded the motion.  Said motion was 
unanimously approved. 
 
Treasurer Gar Smith discussed the details of TCEOA capital spending in excess of accruals for the fiscal years of 
2019, 2020, and 2021, in total, of $103,487.  This has resulted reserve accounts to be under-funded by the 
same amount.  There is a strong possibility that a special assessment of approximately $1200, on a per 
household basis will be needed to bring the reserves to the appropriate level. 
 
OLD BUSINESS: 
The Turtle Creek Community will maintain a physical presence at the entry kiosk 24/7.  New personnel have 
been hired. 
It is not possible to block entrances to Leatherback and Terrapin due to traffic control. 
Conversation with Comcast for contract renewal in 2022 is ongoing. 
 
Barbara Field moved to adjourn the meeting and John Pugsley seconded the motion.  The motion was 
approved unanimously, and the meeting adjourned at 11:05am. 
 


