
Finance Committee MTG Minutes for 9/15/22 
 

1. John Daly Inc. Visit Update  
Jeffrey Janus provided the following brief: 

Scott Devereaux, Linda Brown, Ed Organ, Deborah Koch, and Jeffrey Janus met with Mr. Daly.  
Mr. Daly also met with the finance team at the office. 
Mr. Daly is working to improve the efficiency of our Caliber Software we use in the Admin 
office. 
Mr. Daly is a CPA, he has worked with Calber for 5-years, and he has been in the property 
management financial field for 30-years and now specializes in HOA accounting activities. 
Mr. Daly spent two days with Scott and his staff, Valerie, Katie and Julie this week. 
The group went through all aspects of the accounting system, in addition to budgeting.  Mr. 
Daly stated he has a “good sense of where we are”. 

Accounts Payables 
We can significantly improve the efficiencies through using a company that 
provides “invoice processing” services.  Checks go through the bank’s lock box 
directly into a bank account that has been integrated into Caliber.  The service 
provider will cut and send the checks to the vendors or directly deposit them 
into the vendor’s account.  Invoices from vendors will be sent to a PO Box or 
email address.  An internal approval process will be set up.  This process will 
eliminate cutting and sending checks.  This process is almost paperless and will 
allow auditor access to AP processing system for auditors.  We will still be able to 
cut checks in the office if needed. 

Banking / Accounts Receivables 
We will set up a central bank to handle our operating account that can work 
directly with our Caliber software.  Mr. Daly, Scott and the FC will negotiate to 
get the best deal on fees, services and interest rates.  Checks can be sent directly 
to the bank or be scanned from our office into the bank account.  This process 
will help eliminate trips to the bank and the need to manually post receipts to 
individual owner accounts.  Owners will have the ability to pay online and see 
what is due on their accounts. We may consider moving the construction 
account to a bank that uses Caliber software.  We will continue to work with 
Plumas bank for cash transactions.  This all should be in place in October. 

Financial Statements and Reports 
All financial statements and bank reconciliations will be done in Caliber. Mr. Daly 
will review statements through remote access.  This will eliminate a lot of 
manual work now done at EOM.  We will be able to push a button and financial 
statements will be done.  Statements should be out by the 10th of the month.  
Reports can be provided in excel upon request. 

 Budgeting 
Scott has worked to familiarize John with the source of the data used to generate 
our budget and the methods we use to generate the budget.  John will work with 



LACC in all future steps in building our budgets.  Mr. Daly has worked with several 
HOAs (and companies that manage HOAs) in managing transitions to different 
software systems - if that is needed.  Knows the process from A to Z. 

 
Hard Closings – using accrued estimates of PG&E billings, we can 
conduct “hard closings” of AP and AR by the third business day of the 
month; this prevents postings until we review reports statements.  We 
will then have a week to run and review the reports before we close the 
GL.    If necessary, prior period adjustments can be made and special 
reports generated to highlight them. 

 There are plans for Mr. Daly to return in October. 
 

2. Reserve Study Update. 
Deborah Koch provided a detailed update of LACC’s Reserve Schedule.  She 
removed all items in the schedule below $5,000  This new spreadsheet of 
assets below $5,000 will be used for budgeting with department heads.  
Handouts were provided at the meeting that includes Cost Centers, Asset 
Class, Description, Year Acquired, Replacement Cost, Useful Life, and 
Estimated Remaining Life.  There is also a 35 year replacement schedule 
provided.  It was pointed out that the Board needs to review the schedule.  
The schedule is a work in progress and will be updated on a continual basis.  
There will be a Browning Group Reserve Study review next year using this 
updated reserve schedule Deborah has developed.  
Scott said we needed to look at the kitchen equipment, because some of 
this equipment may need to be replaced in the next few years.  Note, all 
Restaurant and Bar equipment was moved out 5 years until a plan was 
made regarding the Clubhouse remodel.   
Scott then explained his philosophy on the Reserve Fund. He advocates 
“Threshold Funding”.  He said the FC and the Board may want to look at the 
policy that was made in 2019 and update the numbers in that policy in the 
future. 
However, at this time the Finance Committee believes the reserve balance 
as a percentage our assets is not adequate and an increase in percentage 
funding should be considered by the board. 
 

3. Policies for Discussion  
 

Operating Cash Management Policy 



Surplus – 2022, 2021, Cash Op account   
 
Ken handed out the Operating Cash Management Policy and discussed 
how it would work.  The policy basically provides the association with an 
adequate banking cash amount in the General Operating account, less 
prepaid assessments, in order to properly manage the day-to-day 
operations of the association.  The best way to measure this amount is 
annually as of December 31st of each operating year end.  The amount 
to be kept in the Operating Cash Account shall never drop below 
$500,000 on December 31st each year.  The Finance Committee passed 
the policy with a unanimous vote. 
A discussion was also held regarding passed and current end of year 
Carryover Budget and Contingency funds.  Please see information 
below. 
These budget surplus/carryover numbers were discussed in the 
meeting. 
The Finance Committee has determined that there is currently $685,973 
in the Cash Operating account from prior surpluses that is non-
obligated. 
We discussed the 2022 Carryover/Surplus.  If you look at our Net 
Operations for Aug, 2022, you will see $145,107, however, we've had 
about $13,500 spent in Cap Fund expenses so this amount is closer 
to $131,600.  Add all of the numbers up and you get = $131,600 + 
$685,973 = $817,573 in available non-obligated cash in the Cash 
Operating account today.  Since we still have four months remaining in 
the year, Scott is doing a financial forecast to better estimate the 2022 
budget Surplus/Carryover.  This will be adjusted on Draft II of the 
budget. 

We also discussed the Surplus monies in the Cash Operating account on 
Dec 31, 2021 which was = $2,899,552  This was the non-obligated funds 
in the Cash Op account on Dec 31, 2021.  Per the new Policy this will be 
tracked and reported to the Board each year. 

 
Budget Surplus/Deficit Policy 

What to do with the surplus/deficit at the end of the year. (this policy was 
deferred until the next meeting. 
 



4. 2023 Budget Development & Timeline. 
• The GM provided Draft I of the 2023 budget on 9/2/22.  The first budget 

meeting was held on 9/7/22.  The GM is making budget adjustments 
based off the meeting comments made by the Board, Finance 
Committee and Members. 

• The Budget TimeLine  
 9/15 Preliminary Reserve Study 
 9/16 Preliminary Surplus/Deficit rollover estimation. 
 9/30 Budget Draft II Distributed 
 10/8 Town Hall Meeting/Possible Special Board Meeting to make 
final adjustments to the 2023 budget. 
 
We discussed having another budget meeting scheduled for Oct 4th to 
take care of any comments from the Board, Finance Committee, and 
Members regarding Draft II of the 2022 budget.  The Membership will 
be made aware of these changes at the Town Hall Meeting.  We also 
discussed moving the Board approval of the budget to the board 
meeting on October 15. 
 
There was discussion regarding moving the association to a quarterly or 
a monthly dues payment since the payment would be handled by the 
bank and not the staff. 

 
5. Some points were made regarding our future finances 

 
• If you look out 5-years on Our Reserve Schedule, our reserve fund will 

not cover our projected maintenance expenses.  It is important for the 
FC to let the board and the membership begin to understand that we 
will need to increase our reserve fund contribution as we go forward.  
There are numerous ways to approach this condition, but a plan needs 
to be put in place for the future. 

• In the next 2-years with the amount of deferred maintenance that has 
occurred over time, the 8% inflation rate, and the new items being 
suggested by committees and members expenses are a steep climb.  
Again, this understanding needs to be made clear in a planned and trust 
worthy manner to the membership.  Keeping an eye on our solvency 
moving forward is of primary importance.  



 


